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CLUB DEVELOPMENT REVIEW

2013/14 SEASON


Introduction

Since achieving Charter Standard Community Club status back in November 2012 the targets by which we judge ourselves have taken a step upwards. Not only do we have to pass the challenging Charter Standard Health Check annually for our level of club but we are also a marker for a well run sports club who serves the Gedling and Nottingham communities.

This last season saw us make good progress picking up the coveted Sports Club of the Year from the Gedling Sports Forum awards for the second time in our history and being selected to participate in a pilot coach mentoring scheme by Notts FA. We have now come to the end of our second development plan as a club and by the start of next season we will need to have in place a new 5 year plan for the club setting out our hopes and aspirations through to 2019. I’ll try to give a brief overview of our progress towards our club goals over the last 12 months.


Playing Structure

We continue to be well represented throughout the club for all ages of players regardless of sex or ability to give them the opportunity to play football up to a competitive standard, living up to our motto of providing football for players from ‘age 2 to 62’. Standards of performance from year to year do vary due to a number of reasons but there is a degree of optimism within the club that this is the strongest coaching structure we have ever had in the club. I think this is borne out by where Gedling Southbank sides have finished in their leagues this last season in the girls and junior boys sides, and there are definitely more teams who are progressing up the divisions and teams who are winning leagues or cups or just falling short. We still have some work to do on the transition from youth to senior football but the current senior manager appointments at last show some ambition to achieve that bridge and raising the playing standard of the senior section.

Our invitation by Notts FA to be part of the National FA Coach Mentoring Scheme  pilot has resulted in a lot more energy from our coaches to improve their skills and it has resulted in the club adopting their own club coaching philosophy which will be the platform for how we coach throughout the club. The appointment of Jason Lowther as the Club Head Coach is another indication of a home grown successful coach who can guide other coaches and make sure we are on the right path to achieving our coaching philosophy.

The only blot has been the traumas taking place in our Special Ability section where all the players left the club in late 2013 to form another club due to a complete misunderstanding and quite frankly duplicitous remarks and actions by coaches from the section. However the important point was that none of the players were lost to the game and the clubs actions were honest, above board and whose actions were totally vindicated by both Notts FA and Gedling Borough Sports Development. We move on and have new coaching and organising  structure in place and are hopeful that during the Summer of 2014 a new section will be re-established.


Organisation and Standards

The Charter Standard Community Club status was maintained successfully at our annual health check in March 2014, this is a rigorous process of our whole structure as a club and how we are run with particular emphasis on our coaching standards. Our key to this is to remain an integrated club where knowledge, experience and friendship are passed between coaches and volunteers amongst the various sections. But nobody should underestimate the importance of a strong functioning executive committee, without which the club could not operate.

Facilities

Our ultimate goal still eludes the club and we still play out of a number of venues in the borough which is great to see the red and white stripes everywhere but not conducive to a club that is recognised by where it plays that caters for all sides both for playing and training and has an active and thriving clubhouse.  The Carlton Le Willows venue nightmare has come to a grateful end where the school still fails as this is written to get invoices to the club going back over a couple of years. Lambley Lane has come back onto the radar with the resurrection of the Gedling Plan and we are currently working with Gedling Borough, Notts FA and the Football Foundation who all agree we are the next big club that needs to have a proper base in the borough. This will have funding implications for the club as any grants from Lottery funds etc will have to show some proportionate matching from the club, so all teams from next season are being asked to raise at least £1000 that can go into ‘the club facility fund.’ 

Funding

As a direct follow on from Facilities, funding within the club is critical with our finances coming under huge strain as a result of a number of causes including: poor collection of subscriptions, lack of invoicing from Carlton Le Willows school, a lack of fundraising events, increasing expenses for matches and training, reduced sponsorship and not enough grant applications going in. We are addressing all these items and of particular note will be the club moving to a restructuring of how parents and players pay their subscriptions with discount available for those who pay basically up front – this will go before the AGM.


Community Links

Achieving our Community Club status was key to this goal and we continue to support local events and organisations to reinforce this approach. We have attended Gedling Sports Forum, Adrian Hall our  Chairman, chairs the Gedling Football Development Group, we have been particularly active in coaching after school clubs for girls football, and have run stalls at Arnold Carnival and Gedling Gala to strengthen our community ties and links. This coupled to make football inclusive for all ages, sexes and abilities will continue to be a very important purpose for the club.



Club Development Officer Role

1. Creates and maintains the Club Development Plan which is essential for Charter Standard Accreditation – the Plan is renewed every 5 years

2. Club representative for Charter Standard Accreditation which includes the annual health checks

3. Liaises and works with the Chairman, Head Coach and Section representatives to implement initiatives and raise the standard in all sections across the club e.g. coach development, ensure sound section management and organisation.
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